
Patient Participation Group (PPG) Meeting Minutes 

Date: 2 July 2026 
Time: 10:09am – 11:17am 
Venue: GP Practice Meeting Room 

Present 

• Peter (Office Supervisor) 

• Sarah (Operations Manager) 

• Maureen 

• Veronica 

Apologies 

• Patrick 

• Helen 

• Derek 

• Rowan 

• Pauline (unable to attend regularly due to other commitments) 

 

1. Welcome and Previous Minutes 

The meeting opened with introductions for attendees. Minutes from the previous 
meeting were noted. The previous meeting had focused on the patient survey and 
planning for distribution. 

 

2. Patient Survey Results 

The group reviewed the results from the patient survey conducted during May. 

Positive Feedback 

The survey demonstrated high levels of patient satisfaction, including: 

• Reception staff rated highly for helpfulness. 

• Overall patient experience was overwhelmingly positive. 

• Most respondents felt they were treated with respect and courtesy. 



• More than 85% of respondents said they would recommend the practice to 
family and friends. 

The Friends and Family Test continues to be reported monthly to NHS England as part of 
contractual requirements. 

Areas for Improvement 

Key themes identified included: 

• Long waits for routine GP appointments. 

• Lack of clear timeframes for GP call-backs. 

• Requests for drinking water in the waiting area. 

• Difficulties using online services and the NHS App. 

• Requests for eConsult availability outside practice opening hours. 

• Clearer information regarding whether appointments are upstairs or downstairs, 
particularly for patients with mobility issues. 

Discussion 

The practice explained: 

• Water dispensers present practical health and safety concerns, although staff 
will provide water when requested. 

• Support is available locally for patients requiring help with digital services, 
including sessions at Ryde Library and other community organisations. 

• eConsults remain available only during practice opening hours because the 
practice is not a 24-hour service. 

• Work is underway to improve appointment availability, with the aim of reducing 
routine waiting times. 

• All appointment requests, regardless of whether made by telephone, in person or 
online, enter the same clinical triage system and receive equal priority. 

Patient Engagement 

Members discussed opportunities for the PPG to become more actively involved, 
including: 

• Supporting future patient surveys. 

• Assisting during vaccination clinics. 

• Speaking with patients in the waiting room. 



• Promoting positive engagement rather than focusing solely on complaints. 

The practice welcomed greater involvement from PPG members. 

Action: 

• Investigate additional community-based digital support services. 

• Explore opportunities for PPG volunteers to support future patient engagement 
activities. 

 

3. Winter Vaccination Programme 

The practice presented plans for the 2026/27 winter vaccination programme. 

Objectives 

• Increase uptake of flu and COVID-19 vaccinations. 

• Protect vulnerable patients. 

• Reduce winter pressures on NHS services. 

Priority Groups 

Subject to NHS England eligibility guidance, priority groups include: 

• Adults aged 65 and over. 

• Pregnant women. 

• Patients in clinical risk groups. 

• Care home residents. 

• Other eligible groups as defined nationally. 

Communication 

The practice will continue to use: 

• SMS invitations. 

• Telephone calls. 

• Letters where necessary. 

• Practice website. 

• Social media. 

• Waiting room displays. 



High-risk patients will continue to receive proactive telephone contact. 

Delivery 

Planned timetable: 

• September – patient identification and planning. 

• October and November – main vaccination clinics. 

• December and January – catch-up clinics. 

The practice will continue offering: 

• Morning, afternoon and evening clinics. 

• Saturday clinics. 

• Walk-in opportunities where capacity allows. 

Challenges 

Discussion covered: 

• National restrictions affecting vaccination start dates. 

• NHS England eligibility criteria. 

• Vaccine ordering processes. 

• COVID vaccine supply limitations. 

• Delivery logistics affecting clinic scheduling. 

• Competition with community pharmacies. 

Members acknowledged the challenges faced by practices despite local planning. 

 

4. Childhood Vaccination Uptake 

The practice highlighted that preschool vaccination uptake remains below target. 

Discussion covered: 

• Persistent misinformation surrounding childhood vaccines. 

• Freedom of parental choice. 

• Difficulties achieving NHS vaccination targets despite recorded refusals. 

• The importance of encouraging uptake through positive engagement. 

Members suggested: 



• Greater engagement with schools and nurseries. 

• Improved communication aimed at parents of preschool children. 

 

5. Future Development of the PPG 

The practice wishes to expand membership and improve representation. 

Suggestions included: 

• Further recruitment through Facebook and practice publicity. 

• Posters in reception. 

• Development of a virtual PPG to enable participation by working-age adults and 
parents. 

• Greater representation from parents of young children. 

Members agreed wider representation would improve discussions and help address 
issues affecting different patient groups. 

Action: 

• Continue recruitment campaign for additional PPG members. 

• Explore establishing a virtual PPG alongside face-to-face meetings. 

 

6. Any Other Business 

Members were encouraged to submit questions or suggestions between meetings 
rather than waiting until the next scheduled meeting. 

 

7. Date of Next Meeting 

Thursday 7 August 2026 at 11:00am 

The meeting closed following thanks to all attendees. 

 


