Tower House Surgery
Patient Participation Group (PPG) Meeting Minutes
Date: 26 March 2026
Time: 11:00am
Location: Doctor’s Lounge, Tower House Surgery
Chair: Patrick Legg
Attendees: PPG Members (including new members)
Apologies: Office Supervisor

1. Welcome and Introductions
Patrick Legg welcomed all attendees to the meeting, including new members.
An overview was provided explaining the purpose of the Patient Participation Group (PPG) and what members can expect from the group going forward. It was agreed that Terms of Reference would be circulated to all members via email or by mail following the meeting.

2. Meeting Administration and Organisation
PPG members provided feedback regarding agenda setting and the distribution of meeting papers. It was acknowledged that the agenda had not been circulated in advance of the meeting, and this was explained as part of the initial set-up (“teething problems”) of the newly established PPG and recent changes in administrative support.
The following was agreed:
· Meeting frequency: Every two months. 
· Meeting dates: Dates for the remainder of the year will be circulated in advance to avoid confusion. 
· Meeting location: All future meetings will be held in the Doctor’s Lounge. 
· Arrival point: PPG members should report to main reception on meeting days (not the nurse’s reception in the basement). 
These changes were well received by members.

3. Actions from Previous Meeting
Due to time constraints, the group focused on key priority items from the previous meeting, primarily:
· Patient Survey 
· Vaccination Programmes 


4. Patient Survey
The PPG reviewed the draft patient survey in detail and provided constructive and proactive feedback.
Key outcomes and actions:
· It was agreed that each section of the survey should include a free text box to allow patients to provide additional comments and more personalised feedback. 
· The group discussed distribution methods for the survey. Suggestions included: 
· Text message link to an online survey (e.g. Microsoft Forms) 
· Paper copies available at reception 
· Ensuring accessibility for patients with reading or accessibility needs 
· It was agreed that multiple formats should be used to ensure the survey is accessible to all patient groups. 
· The group felt the poster created to promote the survey was good, and it was agreed that posters should be displayed around the surgery to promote participation. 
· Promotion via local newspapers was discussed but deemed cost prohibitive at this time. 
· Several minor wording changes were suggested throughout the survey to improve clarity. These changes were noted and will be implemented by the Office Supervisor. 
Action:
Survey to be updated and distributed shortly. Survey results will be reviewed at the next PPG meeting.

5. Vaccination Programmes and Preventative Care
Patrick Legg explained that the 2026–27 GP Contract has a strong focus on preventative medicine, including improving vaccination uptake across all patient groups.
The group discussed the various vaccination programmes delivered by the surgery, including:
· Flu 
· COVID 
· RSV 
· Shingles 
· Pneumonia 
· Childhood immunisations 
Discussion focused particularly on childhood vaccination uptake, as this has historically been an area where improvement is needed. It was explained that childhood vaccination recalls are managed centrally, which can make local follow-up more challenging.
PPG Suggestions:
· A PPG member suggested using social media to promote vaccinations, particularly short videos featuring younger clinicians explaining: 
· Why vaccinations are important 
· Addressing common concerns 
· Explaining the benefits for children and the wider community 
This was considered an excellent and innovative suggestion.
Patrick explained that the practice currently uses a social media provider but could also run additional campaigns locally. A plan will be developed to explore this idea further.
The group were also given a brief overview of:
· QOF (Quality and Outcomes Framework) 
· The increasing focus within the GP contract on prevention and public health 
Members found this informative and helpful in understanding how general practice services are structured and funded.

6. Meeting Duration and Format
The meeting lasted approximately 1 hour and 30 minutes.
It was agreed that this was a suitable length of time for future meetings.

7. Any Other Business
No additional items were raised under Any Other Business.
General discussion took place throughout the meeting, and PPG members were engaged, inquisitive, and provided valuable feedback across a range of topics.

8. Communication and Publication of Minutes
It was agreed that:
· All minutes will be continually published online 
· Copies can be posted to any PPG members without access to email or the internet 

9. Date of Next Meeting
To be confirmed and circulated to members along with future meeting dates for the remainder of the year.

Meeting closed: 12:30pm

